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June 30, 2020 and 2019 (Unaudited) 
(dollars in thousands)

Liabilities and Stockholders’ Equity

              2020        2019
Cash and due from banks        $        43,973           33,871                  
Interest bearing deposits with others               63,224          23,759        
Federal funds sold                     2,145              3,246          
Securities                  388,419                403,513
Loans held for sale                   32,801                  11,796     
Loans - net                                  2,870,246 2,381,218              
Premises and equipment - net                  16,167           13,209       
Accrued interest receivable                  15,214          9,858         
Goodwill                                       8,818      15,570                   
Other assets                   80,701      60,437                  
    
       Total Assets                              $   3,521,709 2,956,477              

                      2020        2019
Deposits:    
 Demand    
   Non-interest bearing                            $      840,773       542,227                 
   Interest bearing                328,954      285,001                 
 Savings and money market            1,186,656              1,035,189              
 Time                   500,006    477,046                 
        Total deposits             2,856,389              2,339,463              
Borrowings                                     250,000    260,932               
Junior subordinated debt                  51,547      51,547                   
All other liabilities                   82,730      51,764                 
        Total Liabilities              3,240,666             2,703,706              
    
Stockholders’ Equity:    
Preferred stock                             -                   -   
Common stock                     9,732                9,732                    
Additional paid-in-capital                  12,982      12,866                   
Retained earnings                 268,779    242,266                 
Treasury stock, at cost                (11,853)   (11,642)               
Accumulated other comprehensive income       1,351        (503)                
Total CNC Stockholders’ Equity                280,991    252,719                
Non-controlling interests                         52                52                        
        Total Equity                 281,043    252,771                
    
Total Liabilities and Equity                      $    3,521,709 2,956,477              

Assets

Condensed Balance Sheets
For the six months ended June 30, 2020 and 2019 (Unaudited) 
(dollars in thousands, except per share data)

               2020           2019
Interest income:    
  Loans, including fees                               $        57,801                    55,565     
Securities                        3,727              3,949           
  Other                          131                   377                
     Total interest income                   61,659         59,891 
Interest expense:    
  Deposits                        5,366           6,491           
  Borrowings                      2,991           3,020           
  Junior subordinated debt                      1,154           1,148             
     Total interest expense                    9,511         10,659           
       Net interest income                                      52,148         49,232 
Provision for loan losses                     8,053            3,425             
   Net interest income 
   after provision for loan losses                          44,095         45,807  
  
Non-interest income:    
  Service charges on deposit accounts                 7,594                8,894           
  Trust and investment services                   10,787                    10,492      
Net gain on sale of mortgage loans                      1,285               830           
  All other income                    11,171            5,295            
      Total non-interest income                   30,838          25,511                     
    
Operating expenses:    
  Salaries and employee benefits                   27,036         26,267        
  Technology and data processing                      5,997           4,429            
  Occupancy, net   4,946           4,416
  Professional and other services                     2,605           2,458             
  Marketing and public relations                      1,026           1,339                
  All other operating expenses                      5,252           5,594            
     Total operating expenses                   46,862         44,503  
  
   Income before income taxes                   28,072           26,815 
Income taxes                       7,804           5,925            
  Net income, incl. non-controlling interest       20,268         20,891                    
Noncontrolling interests                        -              -
   Net income attributable to CNC            $        20,268         20,891  
  
Basic earnings per share         $          10.82                11.15             
    
Diluted earnings per share         $          10.76            11.07              

Condensed Statements of Income Financial Highlights
As of and for the six months ended  June 30, 2020 and 2019 
(Unaudited)(dollars in thousands, except per share data)

                             2020                   2019 
Net income attributable to CNC              $       20,268                  20,891                    
Total assets                $  3,521,709            2,956,477         
Securities                $     388,419               403,513             
Loans - net                $  2,870,246            2,381,218          
Deposits                 $  2,856,389            2,339,463           
Total equity                $     281,043               252,771             

Assets Under Administration- Book value    $  3,006,604            2,916,899         
Assets Under Administration- Market value $  3,504,776            3,507,234         

Weighted avg shares outstanding-diluted         1,884,290            1,887,291          
Diluted earnings per share              $         10.76                         11.07                   
Dividends per share               $           3.50                     2.70                  
Book value per share               $       150.03                 134.83               
Closing stock price               $       210.86                 193.57               
Return on average assets, annualized                       1.24%                     1.43%                  
Return on average equity, annualized                     15.04%                   17.40%                 
Return on beginning equity, annualized                 15.28%                   17.88%                 
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Frank H. Hamlin, III
President & CEO

July 17, 2020

Dear Shareholder:

We ended 2019 with the highest level of financial strength 
in our very successful history and were optimally positioned 
for the future.  We, like everyone else, had not anticipated 
a global pandemic that would lead to an economic crisis.  
Nevertheless, we remain financially healthy, highly 
profitable, and are able to provide ongoing strength and 
stability to all key stakeholders.  This includes the community, 
our customers, our employees and our shareholders.  We 
have increased our level of contributions to community 
organizations to help meet growing needs.  We have provided 
an unprecedented level of communication, flexibility, and 
financial accommodations to our customers.  Fortunately, 
we have not needed to make the extremely difficult decision 
to execute furloughs or layoffs like many other businesses 
were forced to.  Instead, we are still hiring and our employees 
have stepped up in a big way to work the overtime needed to 
satisfy an increased workload.  Shareholder confidence in our 
institution remains high, as demonstrated by continual stock 
price increases throughout the first half of 2020.  In the first 
quarter of 2020, our shareholders received a dividend that was 
30% higher than the dividend paid in the first quarter of 2019.  
This increased dividend level was able to be sustained, as 
evidenced through the $3.50 per share that is being provided 
to shareholders now.  The total dividend per share for 2020 of 
$7.00 is 23% higher than the $5.70 paid during 2019.  

Net income in the first half of 2020 was $20.3 million, 
which was only slightly less than the $20.9 million earned in 
the first half of 2019.  We are proud of this accomplishment, 
given the interest rate headwinds experienced when the 
Federal Reserve dropped the fed funds rate target a total of 
150 basis points during March, and the fact we absorbed a 
provision for loan losses that was $4.6 million or 135% higher 
than 2019.  Loans and deposit growth have been significant, 
both increasing over 20% (approximately $500 million) from 
mid-year 2019.  These figures include approximately $350 
million attributable to the Paycheck Protection Program, 
discussed further later on.  Our capital position remains very 
strong and will remain so into the future. Lending and deposit 
production continues to be exceptionally strong despite the 
current economic environment.  The fact that production 
is exceeding pre-Covid-19 expectations bodes well for the 
future prospects of our community as we move through this 

crisis. 
Other updates from the first half of 2020 included executing 

the sale of Online Brokerage Services (OBS), a registered 
investment advisor entity located in Ohio, which we owned since 
2011.  We commenced Phase 1 of our Kaleidoscope technology 
initiative, which is a critical digital transformation project. 
We opened our long-awaited Brockport location adjacent to 
Wegmans on the corner of Routes 31 & 19. This brings our 
branch count to 24 locations!  Rick Plympton was appointed to 
the Board of Directors.  Rick is co-founder and CEO of Optimax 
located in the Rochester region.  He brings with him insight 
into the photonics industry, our community as well as a unique 
attention to culture and workforce development that we fully 
intend on leveraging here at CNC.  I am very excited that were 
able to secure his talents!

The COVID-19 implications and our responses have been vast 
and unprecedented. As businesses closed and unemployment 
increased throughout the first half of the year, we understood 
we were entering an economic environment not seen since the 
“Great Depression.”  As the virus took hold of New York City, 
we moved early and quickly to increase our ability to deploy 
our workforce remotely.  Before the Pandemic, we were capable 
of remotely deploying about 20% of our workforce.  Within 
approximately 2 weeks, we expanded that capability to about 
70% and today it stands at around 80%.  Our technology staff 
were running around to every big box store snatching up every 
laptop they could find, as well as securing the appropriate 
licensing and security mechanisms. I cannot stress enough 
the extraordinary effort put forth by our technology staff in 
expanding our capabilities so rapidly.  Digital security is an 
enormous concern, so deploying these workstations required 
much more than just buying a laptop and plugging it in!  

“Financial services” was designated by Governor Cuomo 
as an essential business and therefore we were not required 
to close our doors.  Branch hours of operation were reduced, 
and we limited branch traffic to appointment only or drive-thru 
transactions.  Due to our financial standing, we were able to 
communicate to our workforce their jobs were safe, and they 
would continue to be paid at pre-Pandemic levels regardless 
of actual hours worked.  This provided much needed personal 
income stability to our employees.  

We decided on several initiatives to assist our customers: 
to waive traditionally-imposed fees for account overdrafts, 
late payments, mobile check deposits for businesses, and so 
on; to provide an unparalleled level of loan modifications and 
deferrals; and much more.  To date, approximately $550 million 
of loans on our balance sheet are in deferral.  As a percentage, 
this is consistent with banking institutions in our region. The first 
tranche of deferrals expiring in June should provide meaningful 
insight as to how our local economy is weathering this 
environment.  To this end, we put together an economic health 
survey to work through with our customers which should help us 
assess the need for further deferrals as well as the potential for 

future needs of relief.  
On March 27th, the “Cares Act” was passed with bipartisan 

support which provided, among other things, the Payroll 
Protection Act (“PPP”), which is $349 Billion funding program 
towards forgivable small business loans to be facilitated by banks 
and other financial institutions.  This was administered through 
the Small Business Administration and the U.S. Treasury 
Department, which were tasked with providing guidance for the 
program.  As expected, when creating a nationwide program on 
the fly, there were multiple changes to the program in a very 
short period before it went live.  Upon going live on April 3rd , 
the Small Business Association (“SBA”) experienced significant 
problems handling the application volume within their systems.  
With an understanding of technology challenges, I applaud 
the SBA for what they accomplished in an unreasonably short 
amount of time.

The intent of the “Cares Act” was to put money into the pockets 
of workers as soon as possible.  In the spirit of the legislation, 
we took swift action to earmark as much of these funds for our 
community as possible. The more money in the community, 
the more rapidly our community recovers economically 
from the effects of the virus. We did not discriminate against 
non-customers when accepting PPP applications.  Instead, 
we redeployed around 20% of our exceptionally adaptable 
workforce and increased our access to the SBA application portal 
5x to handle the flood of applications.  The result was that we 
processed approximately 4,000 applications, infusing $350MM 
into our community, gaining well over 1,000 new customers that 
were impressed by our ability to accomplish what their financial 
institutions were unable or unwilling to do!  This surge of new 
customers triggered significant customer onboarding efforts.  
The volume of new customers accumulated over a 3-week period 
exceeded our previously anticipated annual goal!  The first round 
of the PPP was exhausted in only 13 days.  The second round 
went live in late April and currently has remaining unused funds 
available to be deployed.  We are currently implementing the 
system to gather the evidence necessary for forgiveness.  We are 
also gearing up to facilitate lending through the Federal Reserve 
Main Street Lending program, while expecting a much lower 
volume of lending under this program relative to PPP.  Keeping 
track of the various lending and grant programs from the Federal, 
State and local levels has and will continue to be a major focus 
for the foreseeable future.  It is important that we leverage as 
many funding programs as we can to ensure the financial health 
of our customers and the community.

Throughout this Pandemic there has been discussion 
surrounding safely reopening the economy.  Businesses are 
beginning to open their doors again in attempt to resume a 
semblance of normal operations.  The economy has a long way 
to go.  We continue to operate as we have been throughout this 
crisis.  We encourage people to operate remotely as much as 
practical.  Our branch lobbies only recently opened without 
appointments required.  Safety precautions are of critical 

importance to us for our employees and customers.  Masks 
are required to be worn, and additional protections such as 
plastic shields, hand sanitizer, and the like, are also part of 
the mix.

We are watching what is happening in other states and the 
corresponding measures taken to slow the spread.  Those 
jurisdictions that “opened” their economy approximately 1.5 
months ago are now experiencing high daily new infection 
rates while New York appears to be stable.  There is some 
evidence to suggest the virus has mutated enhancing its 
transmissibility which may account for this.  Locally, 
beaches, bars and other gathering spots are filling similar 
to the behavior experienced in those states now exploding 
with COVID-19.  With New York City a mere 300 miles 
away, New Yorkers took this Pandemic very seriously.  
Nonetheless, we are all experiencing “social distancing” 
fatigue and people are becoming lax with protocols.   Logic 
suggests we could similarly see a surge in cases here, in about 
a month or two.  

From a planning perspective, a likely resurgence means 
we need to continue to take precautions within the institution 
to stay open for business.  Continued remote deployment 
remains critical. We will continue to ensure business 
functions are not dependent upon any one location, lest 
the Department of Health shut down that facility upon an 
instance of COVID-19.  Although customer expectations 
are always a major component on how we do business, we 
will take steps to enhance customer experience through 
non-physical interactions as much as practical.  From an 
individual and business customer perspective, a subsequent 
round of business closures due to the virus will be very 
tough on our local economy.  Unemployment continues to 
be exceptionally high and we are seeing some industries 
having trouble enticing people back to work.  Supply chains 
have been broken or stalled, thus sourcing product for sale or 
production is a challenge to resuming operations.  It appears 
to be much easier to shut an economy down than it is to bring 
it back to life.  

It is my hope that you have a wonderful and safe second 
half of the year.  When you come by one of our locations, 
give our people a socially distanced “high five.”  They have 
been working hard and wearing many hats as circumstances 
arise.  It has been amazing to witness and a wonderful time 
to be a community banker!  Thank you all for your support!

Yours,

Frank H. Hamlin, III
President & CEO

President’s Message


